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The Handbook of Kirkwood High School Junior Varsity and Varsity Dance Teams 
Revised 2/2020 

 
Article I: Name and Purpose/Objective 

1. The name of the organization is Kirkwood High School Dance Team (Pommies). 
2. The purpose of this organization is to promote and maintain school spirit and sportsmanship; to provide 

entertainment whenever necessary in cooperation with the school and civic activities; and to develop and practice 
positive character and leadership. 
 

Article II: Membership/Eligibility 
1. Membership on the varsity team is open to sophomores, juniors, and seniors who are full-time students at Kirkwood 

High School. 
2. Membership on the JV team is open to freshmen, sophomores, and juniors who are full-time students at Kirkwood 

High School. 
3. Members must meet all scholarship and citizenship guidelines set forth by MSHSAA, Kirkwood School District, and 

Kirkwood High School. 
a. Members must obtain an updated physical dated after February 1st of the current year.  This must be 

obtained by the first official Fall season practice on August 12th.  A physical dated after February 1st of the 
previous year may be used for tryouts in the spring and summer events. 

b. Members must meet the MSHSAA academic requirements of passing a minimum of 6 classes per semester 
to be eligible for participation.   

4. Commitment Overview: 
a. Members may not be members of the cheerleading squad, other school Fall or Winter sport, or other 

activity during a season that will conflict with the dance team practices and events.   
b. Members must commit to both football and basketball seasons, competitions (if applicable) and 

fundraisers. 
c. Members must be able to give freely of their time for Dance Team activities; members should not hold jobs 

or commit to activities that interfere with Dance Team activities. 
d. Members must be willing to participate in all fund-raising activities. 
e. Members must abide by all rules of conduct outlined in Article III of the Dance Team Handbook.  
f. Members who do not fulfill the Dance Team expectations and rules of conduct will be assigned 

consequences. 
5. Tryouts: 

a. Prospective members must try-out every year.  There is no automatic placement on the team.  Tryouts are 
held in the spring of each year.   

b. All candidates must have read the Dance Team Handbook, completed the Tryout Application, and obtained 
a Spring 2019 Practice Card. 

i. Practice Cards are issued through the KHS Athletic Office.  A Privit account must be created and a 
current physical must be uploaded in order to get a Practice Card.   

ii. Privit account instruction are found on the Athletic website. 
c. By signing the Tryout Application, you are signifying that one fully understands the terms of the Kirkwood 

Dance Team Handbook and agrees to abide by the expectations and consequences listed herein. 
d. Both Varsity and JV teams will be determined at tryouts.  
e. Tryout components: 

i. Technique evaluation 
1. Skills may include but are not limited to: right and left leap, toe touch, double and triple 

pirouette, right and left splits, high kick technique, pom motion technique, turning disk, 
turns in second, general hip hop stunting skills (head stand, head spring, cartwheel, kip 
up) 

ii. Dance evaluation 
1. Candidates should have knowledge of pom, kick, jazz, ballet, and hip-hop styles of dance  

iii. Interview/Interactions with coaches, outside judges, and peers 
6. Competition: 

a. Both JV and Varsity teams may participate in competitions and showcases.  
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b. There is no additional try out process for competition participants.   
c. Competitions and showcases are usually held on Saturdays.  

 
Article III: Expectations/Code of Conduct/Consequences 

1. Members’ attitudes will be that of pride and willingness to give up personal desires for the benefit of the team.  
Members have the responsibility to lend support, action, and carry out required duties at all Dance Team activities.    

2. As a member of a team, it is critical that each member is present at each practice, performance, and event.   
3. Team members are also held to a high standard of behavior both in and out of Dance Team sponsored practices, 

performance, and events.  Not meeting those standards in and out of Dance Team sponsored events will result in 
consequences.  Consequences will be served every other Wednesday and are noted on the calendar.   

4. Offenses and consequences may include, but are not limited to:   
 

Minor Offense Consequence Moving on… 

Consistently having jewelry on at 

practice. 

Run 1 lap  Set a reminder on your phone to take 

your jewelry off.   

Not having correct attire or poms at 

practice.  Shirts must cover stomach, 

shorts must cover bottom, pull hair 

off face, bring tennis shoes to every 

practice, and correct color of shirt. 

Run 2 laps Plan ahead.  Gather stuff the night 

before.   

Create a rotation of clothes for each 

week.   

Create team share bag. 

Using your cell phone at practice Run 2 laps Talk to your teammates instead.  ☺ 

Missing a portion of practice for 

another activity or obligation (does 

not include course work) 

Run 1 lap for every 30 minutes 

missed.  0-30 minutes = 1 lap, 30-60 

minutes = 2 laps, 60-90 minutes = 3 

laps, 90-120 minutes = 4 laps    

Make sure your schedule is balanced.  

Reference your Dance Team calendar 

when scheduling other activities. 

Leaving a game early (after halftime) Run 1 lap for every 30 minutes 

missed.  0-30 minutes = 1 lap, 30-60 

minutes = 2 laps, 60-90 minutes = 3 

laps, 90-120 minutes = 4 laps    

Make sure your schedule is balanced.  

Reference your Dance Team calendar 

when scheduling other activities. 

Not meeting set deadline Run 2 laps Evaluate why you missed the 

deadline and consider what you 

could have done differently.   

Balance your schedule and plan 

accordingly.   

Not giving complete cooperation and 

respect to coaches, team leaders, and 

fellow team members. 

Examples: talking back, rolling eyes, 

excessive talking or distracting 

behavior at practice or performance, 

arguing, gossiping, ignoring 

3- strikes rule→ on the third reminder 

to focus, member is asked to leave 

practice for that day.  

Public apology and ownership of 

actions.   

Reflect on how your actions affect 

everyone else.   

Create a plan for how to react 

differently/what to do differently in 

the same situation.     



3 

 

directions, refusing to adhere to 

appearance if team, unsportsmanlike 

behavior, lying, or being disrespectful 

with words or actions 

 

Major Offense Consequence Moving on… 

Any absence without a prior phone 

call, note, text, or email to the COACH 

(not a group message to the team) 

Run 6 laps Reflect on how your actions affect 

everyone else. 

Create a plan to notify coach asap.   

Being more than 5 minutes late for 

practices, games, performances or 

events (including pre-game dinners). 

Run 1 lap for every 30 minutes 

missed.  0-30 minutes = 1 lap, 30-60 

minutes = 2 laps, 60-90 minutes = 3 

laps, 90-120 minutes = 4 laps    

Reflect on how your actions affect 

everyone else. 

Plan ahead.  Gather stuff the night 

before.   

Create a different route and leave 

earlier.   

Not having correct attire for game or 

performance.  This includes: poms, 

shoes, hair, make up, nails, uniform 

parts, under garments (may have 

specific expectations depending on 

the uniform.). Only team gear may be 

worn at games, performances, or 

events. 

Run 4 laps Reflect on how your actions affect 

everyone else. 

Send a picture of all your stuff to a 

teammate the night before. 

Use the packing lists. 

Make a check list of game 

day/performance stuff and use it to 

pack. 

Missing whole practice for another 

activity or obligation (not due to 

illness) 

Run 4 laps Reflect on how your actions affect 

everyone else. 

Make sure your schedule is balanced.  

Reference your Dance Team calendar 

when scheduling other activities. 

Missing a game or performance (not 

due to illness) 

Run 8 laps  Reflect on how your actions affect 

everyone else. 

Make sure your schedule is balanced.  

Reference your Dance Team calendar 

when scheduling other activities. 

(Per MSHSAA). Not attending school 

on the day of a schedule Dance Team 

performance or event.  (field trips do 

Benched for the game or event Reflect on how your actions affect 

everyone else. 

Make sure your schedule is balanced.  
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not count in this) Reference your Dance Team calendar 

when scheduling other activities. 

Not participating in finding a Dance 

Team Sponsor 

Probation until sponsorship is 

obtained. 

Reflect on how your actions affect 

everyone else. 

Work to get a sponsor. 

Not participating in summer or winter 

dance camp fundraiser 

Service project for school or team 

(organizing, cleaning, etc.) 

Reflect on how your actions affect 

everyone else. 

Complete the service project to match 

your teammates efforts at camp. 

Attracting undesirable attention or 

behaving in an undignified manner in 

person or on social media. 

Examples: use of profane 

language/cussing, wearing 

inappropriate clothing or accessories 

(seductive clothing, posing, or facial 

expressions/gestures), and posting 

inappropriate comments, pictures, or 

messages. 

Simply put…if you don’t want 

coaches/parents/grandparents/empl

oyers/your worst enemy to see it, 

don’t post it. 

Public apology and meeting with 

coach and parents.   

 

Reflect on how your actions affect 

everyone else. 

Identify what was inappropriate about 

the behavior or post.  

Brainstorm other methods for 

expressing your opinion or thoughts 

that would not poorly reflect on you or 

your team and coaches. 

Not adhering to the rules of MSHSAA, 

the school district, the school, and 

the Athletic-Activity Student 

Handbook. 

Examples: any incidents involving 

alcohol, tobacco, illegal substances or 

any illegal activity 

Public apology and potential 

probation or dismissal from the team.   

Reflect on how your actions affect 

everyone else. 

Identify the health effects and effects 

on your performance when using 

substances. 

Identify what was inappropriate about 

your behavior. 

Brainstorm other methods for 

expressing your opinion or thoughts 

that would not poorly reflect on you or 

your team and coaches. 

Failure to serve consequences Probation until consequences are 

served. 

Reflect on how your actions affect 

everyone else. 

Identify why you aren’t serving your 

consequences and develop a plan for 
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how you will get them done.   

Failure to correct behavior or 

reoccurring offenses 

Behavior plan created and 

implemented. 

Public apology and potential 

probation or dismissal from the team 

Reflect on how your actions affect 

everyone else. 

Develop a plan for correcting the 

behavior 

Absences or behaviors that are 

viewed as excessive by the coach 

Behavior plan created and 

implemented.   

Public apology and potential 

probation or dismissal from the team 

Reflect on how your actions affect 

everyone else. 

Develop a plan for correcting the 

behavior 

 
5. Additional Expectations 

a. Coaches need to be notified of personal injury or illness.  Coaches also need to be notified of death or 
serious illness of a family member or other verified family emergencies. 

b. Team members are expected to stay the entire length of football games, basketball games and 
competitions.  Members are expected to sit with the team in the strands without cell phones.  Members 
will be given 3rd quarter “off” and will be allowed to visit with friends and family at that time.   

c. Varsity will practice off campus on some Mondays.  Varsity members who are unable to drive are expected 
to arrange a “carpool buddy” for off-campus events.  

d. Formation/routine placement is done by the coaches.       
e. If unable to perform due to injury, benched or on probation, members are expected to attend 

practices/performances/events in uniform. 
 
Article: IV: Summer Expectations  

1. Summer practices 
a. A summer calendar will be issued by April each year. 
b. Members are expected to attend summer practices, performances, and other events.  The same attendance 

expectations outlined in Article III apply during summer months.  
2. Team camp 

a. Both JV and Varsity teams attend a team camp each summer.   
b. Participation in this camp is highly encouraged. 
c. The cost of camp is estimated at $380.00. 

  
 

Article V: Financial Obligations 
1. Uniforms 

a. Uniforms that are rented are expected to be returned in the same condition in which they were issued. 
b. How to care for your uniforms: wash on cold, gentle cycle.  Hand-wash all uniforms with rhinestones and/or 

sequins.  No bleach.   
c. Members are expected to pay for missing or damaged uniform items.  Prices are listed on uniform Hold 

Forms given when uniforms are issued.     
2. Team Member Payment 

a. Each year, members are expected to pay fees that are used to purchase uniforms and team clothing/items.  
These items are ordered through the Kirkwood Dance Team account and are kept after the season.  
Previous year estimated cost: $550.00.  (plus an estimated $380.00 if member attends team camp) 

b. Team member payments due dates are staggered from May to September.  A list of due dates are 
distributed at the first team/parent meeting in the spring. 

c. Members are also expected to purchase under garments and small items (i.e. lip stick) specified by the 
coach.  
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d. No one will be denied membership based on ability to pay.  Payment arrangements can be made on an 
individual basis. 

e. If a member resigns or is dismissed from the team, they are still responsible for fees accrued and items 
ordered.  Refunds will not be given to members who are unable to finish the season or who are dismissed 
from the team. 

3. Fundraisers 
a. Members will participate in fundraisers for the cost of team uniforms, competitions, travel expenses, team 

events, and other necessities of the team. 
b. Fundraisers will vary year to year.  Summer Dance Camp, Sponsorships, Middle School Mixer, Dancing with 

the Staff, Winter Dance Camp, and Mr. KHS are the fundraisers done in the past. 
c. All money raised goes directly back to the dance teams.  No money raised is given to coaches for their work. 

 
Article VI: Officers/Team Leaders 

1. The officers/team leaders necessary for each team will be determined by the coach.  The needs for each team vary 
year to year. 

2. Officers /Team leaders must be willing to commit to duties including, but not limited to the following: 
a. Be a strong leader and carry out coach’s direction at practices, performances, and events 
b. Will be governed by the coach, work in cooperation with the coach, and support the coaches’ decisions 
c. Act as a liaison between the team and the coach 
d. Communicate with assigned small group of teammates and make decisions on behalf of the team 
e. Communicate on team’s Group Me 
f. Make sure all decisions are approved by the coach 
g. Be willing and capable of choreographing and cleaning routines 
h. Be a constant example of good character 
i. Be available to give extra time necessary for completing the responsibilities associated with Dance Team 
j. Organize warm up sign ups 
k. Choose uniforms and get approval from coaches 

3. Officers/Team leaders are selected in the spring or summer depending on the dynamics of the team. 
4. Officers/Team leaders not fulfilling their responsibilities in the judgment of the coach or demonstrating poor 

character will be removed from their officer position. 
 
Article VII: Parental Involvement 

1. Positive parent involvement is encouraged and should support the coach’s initiatives.   
2. In order to keep harmony and discipline within the team, parents must understand that coaches will make all final 

decisions. 
3. Problems and concerns should be discussed with the coach.  Constructive feedback is always welcome. 
4. Team events and parties that are held at your homes are for the girls and considered a Dance Team Event.  It is 

expected that no alcohol or any other illegal substances be served or consumed while the girls are in the home. 
5. By signing the Tryout Application, you are signifying that one fully understands the terms of the Kirkwood Dance 

Team Handbook, including Article VII on Parental Involvement, and agrees to abide by the expectations and 
consequences listed herein. 
 

Article VIII: Interpretation of Constitution 
1. The Kirkwood Dance Team Handbook is only a guideline for the rules and regulations of this organization. 
2. The interpretation of this constitution is the sole right of the coach and administrator.  
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---------------------------------------------------------------------------------------------------------------------------------------------------------------------- 

KHS Dance Team Handbook Agreement 

By signing below, I am agreeing to the following: 

 Both Pommie and guardian have read and understand all policies stated in the Kirkwood Dance Team Handbook.  
I understand that I must abide by the expectations and consequences set forth by the coach, KHS Administration, 
and MSHSAA. 

 Both Pommie and guardian understand all costs involved with being a member of the Kirkwood Dance Team and 
agree to pay all costs.  This is estimated to be $ 350.00- $550.00 depending on what is needed (plus an estimated 
$380.00 for team camp).  Payments will be staggered April through September.   

 

Print Team Member’s Name ______________________________________________________________ 

 

Team Members Signature ___________________________________________ Date ________________ 

 

Guardian’s Signature _______________________________________________ Date ________________ 

 

 


